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Transforming Claims Management: How XTIVIA's QA
Framework Ensured Accuracy, Security, and Speed for Insurers

ORGANIZATION

Our client has been a trusted partner for insurers and self-insured organizations for over three
decades, delivering expert claims management and risk services across North America. They are
known for handling complex claims with precision, ensuring data security, and providing exceptional
service to their clients.

As part of their growth strategy and commitment to operational excellence, enhancing their claims
management system was pivotal for improving efficiency and staying competitive. This system
supports multi-step workflows involving various stakeholders, including claimants, adjusters, and
insurers, while handling sensitive financial and personal data. To ensure the system met their high
standards, they partnered with XTIVIA for a robust quality assurance (QA) framework.

CHALLENGE

Handling claims is at the heart of any insurance organization, but ensuring the accuracy, security,
and efficiency of a claims management system can be a daunting task. For our client, whose
operations span multiple stakeholders—claimants, adjusters, and insurers—these challenges were
amplified by the complexity of workflows, sensitive data, and the need for seamless functionality.

While the claims management system was designed to streamline operations, the client faced
several challenges that needed to be addressed to meet their goals:

e Complex Multi-Step Workflows: Managing intricate processes, including data entry,
assessments, approvals, and payments, required precise validation to ensure smooth
functionality across all stakeholders.

e Sensitive Data Handling: Testing claims data, which often contained personal and financial
details, demanded strict adherence to privacy and security protocols.

e Comprehensive Test Coverage: Generating realistic datasets to test all possible scenarios,
including edge cases, was challenging and risked leaving gaps in validation.

e Time Constraints: The scale and complexity of the system made it difficult to complete
thorough testing within tight deadlines.

e Regression Testing: Regular updates to the system required efficient regression testing to
ensure that new features didn’t disrupt existing functionality.

By addressing these challenges, XTIVIA's testing solutions enabled the client to deliver a reliable
and efficient claims management system while maintaining their reputation for excellence.
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https://www.xtivia.com/lp/qa-software-testing/
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TECHNICAL SOLUTION

XTIVIA partnered with the client to create a robust QA framework that addressed the challenges of
validating their claims management system. By combining manual and automated testing, XTIVIA
ensured comprehensive validation, faster processes, and enhanced reliability.

Optimizing Test Coverage
e Workflow Segmentation: Complex workflows were divided into smaller, manageable
components to focus testing and uncover defects early.
e JiraIntegration: Progress tracking and prioritization through Jira provided visibility and
enabled seamless collaboration between QA and development teams.
Risk-Based Testing
e Prioritizing Critical Areas: High-priority workflows, such as claim submissions, approvals,
and payments, were rigorously tested to ensure uninterrupted operations.
e Exploratory Testing: High-risk scenarios were proactively identified and tested, uncovering
defects not covered by predefined test cases.
Advanced Test Data Techniques
e Boundary Value Analysis: Edge cases were validated by testing inputs at the boundaries of
allowed ranges, ensuring system reliability under extreme conditions.
e Equivalence Partitioning: Inputs were grouped into logical categories to maximize test
coverage while minimizing redundant test cases.
Streamlined Regression Testing
e Automated Test Suites: Smoke and regression tests were automated to validate core
functionalities quickly and consistently during each iteration.
e Regression Test Suites: Frequently used workflows were prioritized to ensure that updates
didn’t disrupt critical processes.
Automated Testing Implementation
e End-to-End Testing: Automated test suites were developed to validate integrations across
workflows, simulating real-world scenarios to ensure seamless functionality.
e Accelerating Timelines: Parallel and overnight test execution reduced testing cycles, enabling
quicker releases and faster time-to-market.

BUSINESS RESULT

XTIVIA's comprehensive testing approach delivered measurable results, empowering the client to
maintain their leadership position in the claims management industry:

e Enhanced System Reliability: Rigorous testing ensured the claims management system
operated seamlessly, reinforcing the client’s reputation for reliable service.

e Improved Decision-Making: Accurate and consistent data enabled better insights and more
informed decisions.
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e Accelerated Time-to-Market: Streamlined QA processes reduced implementation times,
allowing the client to adapt quickly to market demands.

e Competitive Advantage: A high-performing claims system provided the client with a
significant edge in a competitive market.

Through XTIVIA's expertise and collaboration, our client now delivers a faster, more reliable claims
process, strengthening their relationships with insurers and self-insured organizations across North
America.
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ABOUT XTIVIA

At XTIVIA, we've provided IT solutions and consulting services for over 30 years. We offer a wide range of services, including
technology assessments, IT service and asset management, software development, data analytics, cloud migration,
DevSecOps, ERP, and enterprise content management. Our team of experts is dedicated to each discipline, ensuring that our
clients receive the best possible service. We've partnered with industry leaders to bring our clients the latest solutions.
Through strategic acquisitions, we've acquired talented people who are experts in their industries, passionate about what they
do, and committed to providing exceptional service to our clients. Whether you need to improve your IT infrastructure or
implement new software solutions, XTIVIA is here to help you achieve your business goals. Contact us today to learn more
about our services. XTIVIA has offices in Colorado, New York, New Jersey, Texas, Virginia, and India. www.xtivia.com
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