
Optimizing Integration and Support: A TIBCO&GCP
DataflowManaged Services Success Story

ORGANIZATION
Our client, a prominent US-based retail holding company, operates over 1,500men’s apparel stores

across the United States and Canada.With a diverse portfolio of subsidiaries, the company offers a

wide range of men’s clothing, footwear, tuxedo rentals, and suit-pressing services, emphasizing

quality, fashion, and innovation.

Supporting this extensive operation is a robust supply chain andwarehouse network powered by

approximately 22,500 employees worldwide. To stay competitive in the fast-evolving retail

landscape and deliver an enhanced customer experience, the client has adopted amix of cloud and

on-premises technologies, creating a scalable and redundant enterprise setup.

CHALLENGE
The client faced significant integration challenges while managing their complex ecosystem of

applications and data sources. Key issues included:

● Complex Integrations: The need to tightly coordinate diverse platforms such as online sales

systems, physical stores, warehouses, and order management systems posed significant

difficulties.

● Operational Overhead:Development efforts were compounded by extensive operational

support and environmentmaintenance demands.

● Time Constraints: Teamswere stretched thin with operational tasks, leaving little bandwidth

for strategic business initiatives.

● Need for Expertise:Managing the TIBCO suite, GCPDataflow, and other integration

modules required specialized knowledge to ensure seamless operations and development.

TECHNICAL SOLUTION
XTIVIA collaborated closely with the client to design a comprehensivemanaged services model

tailored to their unique needs. This solution addressed their challenges while laying the

groundwork for future scalability and efficiency.

Key Components of the Solution:

1. UnifiedDevelopment and Support Team:
● XTIVIA established a highly skilled teamwith expertise in the TIBCO suite, GCPDataflow,

and integrationmodules.

● The team provided 24/7 support for both development and operational tasks, ensuring

round-the-clock availability for critical needs.



2. End-to-End SLAAccountability:
● Themanaged services model emphasized strict adherence to SLAs, ensuring consistent

delivery of high-quality solutions.

● A robust issue-resolution process minimized disruptions and improved response times.

3. Cost-Effective Resource Utilization:
● By consolidating development and support activities under one team, the client reduced the

need for multiple specialized teams, lowering costs while maintaining service quality.

4. Proactive Support andMaintenance:
● XTIVIA implemented proactive environmentmonitoring to identify and resolve potential

issues before they impacted operations.

● Industry best practices improved system reliability and efficiency, enhancing overall

performance.

5. Seamless Project Delivery:
● Parallel execution of development projects and operational support ensured timely delivery

of new initiatives without affecting ongoing operations.

● Collaboration across teams streamlined development and platformmanagement.

BUSINESS RESULT
XTIVIA’s managed services solution delivered significant, measurable results:

● Enhanced Efficiency: The unified approach to development, support, and platform

management eliminated bottlenecks, streamlining integration workflows.

● Improved SLACompliance: Faster issue resolution and proactive support ensured adherence
to SLA commitments.

● Cost Savings:Consolidating development and support functions reduced operational costs

without compromising quality.

● Operational Excellence: 24/7 support minimized downtime, allowing the client to address

issues before they disrupted business operations.

● Strategic Focus:By delegating operational and integration tasks to XTIVIA, the client’s
internal teams could concentrate on core business initiatives and innovation.

● Quality Deliverables:Adopting best practices in integration ensured robust, fail-proof
solutions for the client’s complex ecosystem.
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SOFTWARE
TIBCO Suite (e.g., TIBCO BusinessWorks, TIBCO EMS, TIBCO Spotfire), Google Cloud Dataflow, Google Cloud
Apigee, Splunk, AppDynamics, SolarWinds, TIBCO Business Studio, IntelliJ, GitHub, Jenkins, Eclipse IDE, Postman
(for API testing), SOAP UI, GCP, AWS, Azure, Docker, Kubernetes, Atlassian Suite (e.g., JIRA, Confluence), Slack,
Microsoft Teams, Oracle Database, PostgreSQL, MySQL, IBMDB2
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