
Optimizing Atlassian Tools: Driving Efficiency for the
Autonomous Vehicle Industry

ORGANIZATION
Our client, a leading innovator in the autonomous vehicle technology industry, partneredwith XTIVIA to

optimize their project management and collaboration processes. Dedicated to revolutionizing urban

transportation through advanced artificial intelligence, machine learning, and state-of-the-art sensors, the

client is at the forefront of autonomous vehicle innovation.

To support their mission, the client sought to improve operational efficiency and collaboration across their

teams by upgrading and optimizing their Atlassian Suite tools—JIRA and Confluence. XTIVIA assisted in

migrating their Atlassian ecosystem to the cloud and implementing robust managed services tomeet these

objectives.

CHALLENGE
The client faced several key challenges in maximizing the effectiveness of their Atlassian Suite:

● Fragmented Collaboration: Teams relied on disparate tools for project tracking and documentation,

leading to inefficiencies and communication silos.

● Underutilized Features: Essential JIRA and Confluence functionalities were not fully leveraged,

limiting their potential to enhance project management.

● Unstructured Configurations:Admin access granted tomultiple stakeholders resulted in redundant

and inconsistent configurations within JIRA environments.

● Skill Gaps in Support: The incumbentmanaged service provider lacked the expertise tomeet SLAs,

causing delays and increasingMean Time to Resolve (MTTR).

● On-Prem Limitations:Restricted accessibility hindered remote collaboration for distributed teams,

while on-prem setups incurred highmaintenance costs.

● Complex Integrations: Inefficient third-party integrations disruptedworkflows and required
additional manual effort.

● HighMaintenance Costs: Significant IT resources were required for hardware and software
management.

TECHNICAL SOLUTION
XTIVIA delivered a two-pronged solution, combining cloudmigration and Business-As-Usual (BAU)managed

support to address the client’s challenges comprehensively.

Solution 1: On-Premises to CloudMigration

1. Pre-Migration Assessment:
● Conducted a detailed analysis of existing JIRA and Confluence configurations, workflows, and

integrations.

● Identified potential risks and developed a robust migration plan tomitigate them.



2. CloudMigration Strategy:
● DataMigration:Used Atlassian tools for seamless transfer of projects, issues, and documentation.

Conducted test migrations to validate data integrity.

● Environment Setup:Configured cloud-based environments, replicating and optimizing necessary

customizations.

● Integration Planning:Reconfigured third-party integrations to ensure streamlinedworkflows in the

cloud environment.

3. User Training and ChangeManagement:
● Designed training sessions to familiarize teamswith new features and functionalities.

● Launched a changemanagement campaign to highlight the benefits of migration and address team

concerns.

4. Post-Migration Support:
● Established a dedicated helpdesk to resolve queries and technical issues.

● Set up feedbackmechanisms to gather user insights for continuous system enhancements.

Solution 2: Business-As-Usual (BAU) Support

1.Comprehensive Assessment:
● Audited existing JIRA and Confluence setups to identify pain points and opportunities for

improvement.

2.Managed Services Implementation:
● ConfigurationOptimization: Streamlinedworkflows and tailored configurations tomeet the client’s

unique project management needs.

● Standardization:Created templates for consistent project documentation and issue tracking across

teams.

3.User Training and Engagement:
● Conducted role-based training sessions to improve proficiency in JIRA and Confluence.

● Developed a Confluence-based knowledge base with resources, FAQs, and best practices.

4.Dedicated Support Structure:
● Established amanaged services team to handlemaintenance and technical issues.

● Streamlined ticketing processes for faster response times and SLA compliance.

5.Continuous Improvement:
● Held regular feedback sessions to refine configurations and gather user insights.

● Monitored performancemetrics to enhance SLA adherence and reduceMTTR.

BUSINESS RESULT
XTIVIA’s solutions deliveredmeasurable improvements across bothmigration and BAU support:



Migration Project (Solution 1):
● Increased Accessibility: Remote access improved by 50%, enabling seamless collaboration for

distributed teams.

● Reduced ITOverhead: Transitioning to the cloud loweredmaintenance costs and freed IT resources

for strategic projects.

● Enhanced SystemReliability: Achieved 99.9% uptime, boosting user satisfaction.

● Improved Integrations: Simplifiedworkflows reducedmanual effort by 30%.

BAU Support (Solution 2):
● Enhanced Collaboration: Improved integration between JIRA and Confluence boosted cross-team

collaboration by 60%.

● Higher Utilization Rates: JIRA feature adoption increased by 50%, enhancing project tracking and

management efficiency.

● Faster Issue Resolution: Support ticket response times decreased by 50%, significantly improving

user satisfaction.

● Consistent Documentation: Standardized practices reduced documentation discrepancies by 40%,

improving project quality and accountability.
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