XTIVIA CASE STUDY

APIs KEY TO DIGITAL TRANSFORMATION
ORGANIZATION

XTIVIA's client is a leading car rental company which operates
in more than 10,800 corporate and licensee locations throughout
145 countries in North America, Europe, Latin America, Asia,
Australia, Africa, the Middle East, and New Zealand. The company
is the largest worldwide airport general-use car rental company with
more than 1,700 airport locations in the U.S. and more than 1,300
airport locations internationally. In addition to car rental, the company
also owns the vehicle leasing and fleet management company.
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CHALLENGE

As part of a significant technology transformation initiative, the client had a need to modernize its organization-wide IT landscape by
updating and/or replacing legacy systems and integrating the on-premise legacy systems to future cloud-based applications where
appropriate. Managing 1,800+ diverse applications with the traditional integration strategies created a bottleneck for client's future
growth. Furthermore, the legacy systems' limitations and the existing traditional point-to-point integrations were major roadblocks to
rolling out new features and capabilities that the business users needed to go-to-market to stay ahead of the competition.
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XTIVIA also developed Enterprise Monitoring & Management, Logging strategy, and helped select the right tools
for implementing these strategies. This approach, combined with these powerful tools, enabled our client to pro-
actively monitor the solution components as well as granular transactions. We delivered a transaction monitoring
dashboard that allowed the production support team to get end-end visibility into any failed transactions and drill
down to the root cause of the failure.

BUSINESS RESULT

The overall goal was to support business in go-to-market quickly with new products and services to their customers. This
was achieved with the enterprise API strategy. Integrating applications seamlessly, reduced time spent on managing updat-
es and new feature roll-outs and allowed resources to be invested in other projects. Additionally, this new IT infrastructure
now has the capability to expand and accommodate growth as future needs present. Finally, by optimizing their technology,
they are optimizing their resources, customer reach, and saving budget previously allocated to multiple applications.
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“As part of a significant technology transformation initiative, we needed a technology partnerthat had
deep expertise and the capacity to understand our situation as well as the ability to implement the solution.
XTIVIAwas that partner. As a result, we integrated hundreds of mission-critical applications in a short

timeframe”

- Global VP of Architecture

XTIVIAOVERVIEW

XTIVIA is a proven technology integration and innovation company known for delivering leading-edge technology solutions to
our clients’ specific requirements, regardless of project complexity. We bring next-level business operations to reality through
Application Development, Business Intelligence, Data Warehousing, Database Support & Management, Enterprise Information
Management, Dig-ital Experience Solutions and Enterprise Resource Planning. Our success stems from a demonstrated ability to
deliver deep expertise via professional services, empowering clients to leverage their chosen technology successfully, competitively
and profitably. XTIVIA has offices in Colorado, New York, New Jersey, Missouri, Texas, Virginia, and India. www.xtivia.com
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